
ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

July 19, 2021 
 

Present: Bill Kennedy (Selectboard Liaison) Jeanne Dietsch, James Kelly, Nick 
Zotto and Jerry Galus 

Also Present: Danica Melone and Laura Norton, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:03 a.m. 

 
Minutes: A motion was made/seconded (Galus/Nick) to approve the Minutes of 
May 3, 2021 as written with all in favor. 

Election of Officers: 

Elect Chairman: A motion was made/seconded (Dietsch/Nick) to re-elect James 
Kelly as Chairman with all in favor.  

Laura Gingras Renewal: A motion was made/seconded (Dietsch/Galus) to re-elect 
Laura Gingras to a 3-year term with all in favor.  

Appoint Chairman of GDTIF: It was noted the Chairman of the Greater Downtown 
TIF District must be member of the EDA. The members briefly discussed this and 
decided to table this nomination to see if Gary Fisher would be interested. Mr. 
Fisher is already a member of the GDTIF but not a member of the EDA. It was 
noted Mr. Galus served as Chairman for the other two TIF Districts in town.   

New EDA Membership: The members brief discussed the current membership and 
vacancies (if Mr. Fisher is interested that would leave one vacant position). 

New Member Suggestions: AS discussed above 

Marketing Committee Update: 

Mr. Kennedy noted the current members are himself and Ms. Suokko and that they 
were seeking additional members and suggestions for additional committee 
members was welcome. Ms. Dietsch interjected “and Marketing Committee 
members do not have to be EDA members.” 

Discussion of Master Plan Steering Committee (MPSC): 
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Ms. Melone told the members the Vision and Land Use Chapters of the Master 
Plan must be (by law) updated every 5 years. She introduced MPSC members Beth 
Alpaugh Cote and Ivy Vann. “They are here to answer any questions or concerns 
you may have regarding the efforts they have made in those updates. The focus of 
this meeting is to get input your input, as well as input from the other boards and 
committees to make sure no stone is left unturned in these updates.” Ms. Melone 
went on to say, “we want your thoughts and questions, especially if you feel 
something specific is not included and must be woven into the chapters.”   

Ms. Melone gave a brief review of the outreach projects the Master Plan 
Committee members had initiated early this spring and running through the 
summer months. She cited the town-wide community survey, a week-long live 
Zoom Hotline, the Peterborough Picture Program (“receiving a great response from 
the local High School student body”) and most currently the Comment Boards 
strategically placed around town. “We have had good feedback” she said adding 
“and again we are looking or things that should be absolutely woven into the 
chapters. Please feel free to email me or even join the Master Plan Steering 
Committee this afternoon.” 

Mr. Kennedy suggested considering sustainability and a brief discussion on 
energy, sustainability and climate change followed. Ms. Melone noted many 
aspects of renewable energy and sustainability were interwoven through several 
chapters of the current Master Plan she agreed with the consensus of the members 
that those issues deserved a chapter of their own. Ms. Dietsch mentioned economic 
sustainability as well noting the town had a habit of being strong and paying 
attention when problems arise (even to crisis mode) “but then trail off as things get 
better and are going well.” She added that things were going fairly well “right 
now” but advocated creating a series of benchmarks as warning devices in advance 
of and preparation for hard times “and not just reacting to them.” 

Update from Marketing Committee: 

New Member Suggestions: Covered above 

Energy and Sustainability Discussion: Mr. Kennedy noted tow new committees to 
drive the energy, sustainability and climate change issues the town has recognized. 
“The first is the Community Power Committee and the second, (“a more informal 
committee”) is the Peterborough Energy Action Committee” he said. Mr. Kennedy 
also told the members the Peterborough Energy Action Committee is looking for 
active members. Mr. Kelly interjected that he had contacted the group but had not 
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heard back. Mr. Kennedy told him the group’s application process was just getting 
started.   

From the audience Sharon Monahan interjected that economic stability and growth 
is the focus of the EDA and that they should have something to contribute to the 
vision chapter. She also asked why generating more business in town came in so 
low on the bucket list and a brief discussion followed. 

When asked about the response to the survey Ms. Melone replied, “it was about 
10%” and listed the first high priority items as preservation of scenic areas; 
natural resources and open space; attraction and retention of young people and 
families; encourage and expand the use of renewable energy; encourage 
affordable housing and take action to improve our resiliency against the effects of 
climate change (such as flooding and droughts). 

Ms. Dietsch noted attracting and retaining young people and families. “We also 
have to talk about the workforce, that is crucial” adding “potential business owners 
read the Master Plan before moving their businesses here, it is an issue.” Mr. Kelly 
interjected “and sustainability and housing need to have a connection with the land 
use chapter.” 

Citing the benchmarks for economic health Mr. Zotto asked what the commercial 
vacancy percentage was in the past with Ms. Dietsch replying “40%” 

Mr. Kennedy told the members he talked with marketing coordinator from the 
Peterborough Players and noted they planned on two outdoor performances this 
summer in Depot Park (August and September) and suggested that would be a 
good topic for Drum to cover on social media.  

A brief discussion on the number (two) and nature, one internal (local) and one 
external (Boston and New York) audiences as well as Drum responsibilities and 
updating the Peterborough Works website followed.  

Franklin Pierce University Update: 

Mr. Galus began with a brief history of creating a relationship and collaboration 
Franklin Pierce University (FPU) before the Covid 19 Pandemic. He went on to 
say the University has mandated that all students, faculty, and employees must be 
vaccinated to return to campus. He told the members this mandate had very few 
exceptions and they have initiated programs (in place now) to send people home if 
they are not in compliance. 
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Mr. Galus went on to say he’d talked to his contact at the University a few weeks 
ago and that their orientation process has also changed. He noted past orientation 
weekends for new students and their parents would yield over 400 attendees “but 
there is no way to control whether or not the parents have been vaccinated” he said 
adding “so the question is do we want to open recruitment for PFU students?” 

Mr. Galus also noted that he this program would take months to set up and agreed 
with his contact that the target date for the recruitment program would most likely 
not be before next summer. 

 

Next Meeting: September 13, 2021 at 11:00 a.m. 

 

The meeting adjourned at 12:07 p.m. 

 

 

Respectfully submitted,  

Laura Norton 
Administrative Assistant 
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